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Edroy Odem 00:05
From the mist and shrouded mountaintop fortress that is x&y Communications
Headquarters. You're listening to the World famous mountaintop podcast. And now, here's

your host, Scot McKay.

Q Scot McKay 00:17

Greetings, gentlemen, welcome again to yet another episode of the world famous
mountaintop podcast. My name is Scot McKay real Scot McKay on Instagram at Scot
McKay on both Twitter and clubhouse hope you'll join us on clubhouse every Monday
night at 8:30pm. Eastern, that's GMT minus four, you can find us on youtube by searching
Scot McKay, the website is mountaintop podcast.com. And | invite you to join us on
Facebook, all you good metacharacter out there by joining the mountain top summit
Facebook group. | got an exciting show for you today because | love to delve into these
topics that involves, you know, some intelligence, some thought, some deep thinking
above and beyond what we're used to. And | particularly love having highly intelligent
guests on who know their stuff. And | know you guys too, today will be just such a show
probably in spades. My guest today is a cat named Gleb superski. He hails from
Columbus, Ohio. And the name of his gig is disaster avoidance experts. What we're going
to talk about today is how blind spots in our brain keep us from effective decision making,
from getting the women we want in our life, from processing things mentally, effectively
enough to make the things happen that we want to have happen around life, including
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getting that right woman in our life. So it's going to be a fantastic discussion that could go
in any number of directions. And | know you guys love that, too. So without anything
further, I'd like to welcome my guest today. Gleb zipursky. Welcome, man. Thanks, God
appreciate you having me on. Yeah, man, you know what | first found your work because,
strangely enough, | guess this is normally enough. Frankly, | found your books on Amazon.
And | love the titles of them. They're about blind spots, and not trusting your gut. And
really flying in the face of all this colloquial advice we've been given by our grandma or
grandpa, and our moms and dads and well meaning people who really haven't studied
much all of our lives. And | guess to begin here, you have a wonderful story about growing
up. And | know your first 10 years were spent in the country that is now Moldova. And you
came over to the United States when you were 10. And you have an interesting story
about how your mom and dad and their parental style had forever influenced your
thinking on this particular subject. So go ahead and tell us about that.

e Gleb Tsipurski 02:46
Happy to Scott. So what happened was that my parents just like pretty much everybody

his parents told me to go with my God, follow my heart, trust her intuition. | mean, you
hear that all the time, people like Tony Robbins telling you to be primal, be Savage, do
what you feel your gut is telling you to do. A Malcolm Gladwell telling you to blink, make
your decisions in the blink of an eye. So no wonder my parents were telling me that. And
they told me that and then they were making their own decisions like that, especially my
dad. And my mom, for example, was someone who enjoyed shopping, and my dad was
kind of a cheapskate. And so when she went out, and you know, she'd go out and buy
$100 sweater and she'd come home, and she'd tell my dad that you know, whatever about
the sweater, and then he would start yelling at her that no sweater should be worth over
$20. And then they go out of chin bring up past hurts, they he'd bring a past hurts. And
you know what this pattern continued? So many times, so many sweaters, so many little
things. Clearly, my parents were making this bad mistakes in their decision making about
the relationship. That was only one example, with my dad. | mean, the worst example is
with my dad. So my dad was a real estate agent. And he had a pretty good year, one year,
and he made quite a lot of money. But he told my mom, he made very little money, she
can check up on him, because it's all based in commissions. And so he had this money and
he bought an apartment, he bought an apartment, which has seen a lot of money. Then
he hid that from my mom, and he was making some rental income from it, until she
eventually found out. And you know what, that was pretty devastating for the relationship.
When she found out she felt betrayed. She felt that he really took advantage of her lack
of knowledge. And it was a huge major scandal. She kicked him out of the house, you
know, they eventually reconciled but she could never trust them again, say no, that's

really showed me that the style of my parents decision making of going with their gut the
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following what their gut was telling them to do. What's not good was not healthy for
relationships. And that's a very important thing that you know, and that was making
mistakes when | was younger because | was following my parents advice as many children
will do. Seeing my parents make these mistakes and seeing myself make mistakes,
because | followed my parents advice, show me that, you know, | probably don't want to
follow my parents advice and relationships or other life areas based on my gut. And that's
when | decided to study decision making and risk management and future proofing. How
do you figure out how to have the best future for yourself and relationships and other
areas, making good decisions and managing risks, that's not something anybody teaches
us. And that is a big, big problem. It's stuff that should be taught in school, it's stuff that
should be taught, you know, in college, but it's not. And | was shocked that | wasn't taught
this stuff in school, high school college, | wasn't taught this stuff. And that's what | decided
to learn about myself and | became a professor. So | got a PhD in the history of behavioral
science, looking at decision making cognitive biases, which are these mental blind spots
that cause us to make bad bad judgment errors. And that's how | came to write those
books, especially relevant for relationships is the blind spots between us how to overcome
unconscious cognitive bias and build better relationships?

Scot McKay 06:07

You know what, it's really interesting, because you're absolutely right, you can throw this
idea of proper decision making effective decision making on the mountain of topics that
should be taught in school and art. And you know, as you were talking, | couldn't help but
imagine how many of us out there can relate to a home life in early childhood where
someone was making bad decisions, and the other person was simply along for the ride.
And as you were telling your story about your old man buying the apartment, and not
telling your mother, the realization occurred to me that, you know, if you're making
decisions, and you're going out of your way, not to tell anybody about them, you know,
you almost don't want anybody to even know you made those decisions. It's like, come on,
man, you already know, that's a bad decision. If you're ashamed of it, you know what |
mean? And yeah, you know, here we are. And any time you're not trusting your spouse,
your significant other, you're going to fail miserably at making that woman feel safe and
comfortable in your presence. And around here glove. That's one of the pillars of being
attractive to women and building long term relationships. And | think when people make
bad decisions, not only do they live, well, a life, that's not their best life. | mean, they're
going to have the fallout from all that bad decision making, but they're going to have a
hard time getting others to trust them, getting others to come along for the ride, they're
going to be poor leaders. | mean, bad decision makers, by definition can't be good
leaders, can they?
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e Gleb Tsipurski 07:39
Absolutely not. And that's a big, big problem in the relationships in the workplace. So | do

a lot of consulting and that, but of course, in your private life, personal life as well. So this
is a fundamental issue, why don't we share about our decisions? Why do we try to make
those decisions alone? Now there is extensive research, that the more important to
decision, whether it's work, whether it's in Personal life Relationships, the more we tend to
trust our gut, not less, the less we tend to go with data, the less we tend to consult other
people, the less we tend to try to get external information, and the more we turn inward,
and that has to do with how our brains are wired, why do we make these bad decisions?
So unfortunately, what the recent research on this topic has shown is that our intuitions,
our gut reactions are actually not wired for the modern environment that are wired for the
savanna environment for that we lived in small tribes of 15 people to 150 people. tribalism
was fundamentally important for us in that period of time, that means looking for people
like us, and supporting them supporting their values, and opposing people who are not
like us who are different from us or kind of discriminating against other folks and can talk
about that. That's one set of problems. Another set of problems is called the fight or flight
response, where to make instant snap judgments. And we had to rely on our gut for
survival. In that situation. We in our modern environment, there's many, many, many less
threats to our survival. It's called, also called the saber toothed Tiger response with a
jumper 100 shadows to get away from that one saber toothed tiger, it was fine to jump a
shadow and not worry about the shadow. But right now that's causing us a lot of stress.
And it's causing us to make quick judgments. And it's causing us to not consult others in
making these quick snap judgments about really important topics. And then once we
don't consult somebody else, it feels bad to come back to them and say | made this
decision without you. And therefore, you know, | didn't care about your opinion. We feel
shame. We feel guilt, we feel these negative emotions and men are not taught to be
aware of their emotions, which is a fundamental problem that we're not taught to be
aware of and respect our emotions that deal with them. Were just motivated and we
move in certain directions because of our emotions without often without realizing this is
a big problem. And this is something that real men need to address. Thoroughly within
themselves to have any hope of having true healthy, happy, lifelong relationships?

Q Scot McKay 10:07

Well, | think it's very interesting that you would bring up that our primal instincts with
regard to decision making are really pre wired for simpler times caveman days, where
most of the decisions we had to make were more akin to a shortstop knowing whether to
dive left or dive right with balls hit at him. Nowadays, our decision making has a lot more

strategic ramification for a life well lived and the people around us and all the
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complexities of post modernity compared to just simple tactical decision making of Okay,
do | shoot? Or do | not shoot? Or do | move closer to this woolly mammoth before | stab it
in the heart or not. And it's interesting how people really do rely on the lesser evolved
primal instincts, rather than taking the information we now have available to us to the gift
of human technology, and modern thinking and the ability to tap into the minds of lots of
great thinkers. And we just really just crumple it up and throw it in the trash can. One of
my favorite authors, of course, is my namesake, Harvey Mackay. | just love how he writes
and how he talks. And one of his most famous quotes is if you make decisions with your
heart, you get heart disease. And that kind of harks back to exactly what you were talking
about earlier. Yet, we as men do it all the time we do it in the dark, we tried to do it in
secret. We buy a new Corvette, when practically speaking, we knew we needed a pickup
truck, we go date a woman we know is crazy and unfaithful and will ruin our lives. But
she's got really nice boobies. So we're sticking with that plan. | mean, guys do these things
all the time. And, you know, that's why this topic, boy, not only is it timely for so many
guys, but it's all important if we want to be men who live our life fully with wisdom and
wisdom really is a life well lived. Right? | mean that the baseline here Gleb you're teaching
us how to be wiser men?

e Gleb Tsipurski 12:13

Absolutely right. And this is something that we really need to understand. We need to
understand appreciate our emotions, if we are to be wise men, because our emotions are
something that drives us in whether we recognize them or not. And if we don't recognize
what's driving us, how are we ever going to make wise decisions that are beneficial for our
life goals and their relationships in all other areas. And indeed, Gleb,

9 Scot McKay 12:38

the name of your new book, your newest book, | should say, as the very curious phrase,
blind spots in it. And you know, we were chit chatting before we hit record on this show.
And you were very quick to point out that blind spot really is synonymous for cognitive
bias. And | added the phrase seeing the forest for the trees in there, which a lot of guys
really have a hard time doing. | mean men and women, both a lot of us have a hard time
doing that. And | think that is a feature of maturity and indeed wisdom. And you have so
many different ways to break down that topic in your book. And all of them are so cleverly
branded. | mean, you're almost like the pickup artist of wisdom. You have acronyms and
little little catchphrases for every. | mean, | mean that in the best way possible. you thank
me. But | mean, that could have been taken either way. But it's something | think a lot of
these guys listening will be able to relate to. And you have all these cool ways of talking
about processes and mental lapses and ways to be mentally tougher. And | would love to
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dive into those and give these guys really practical ways that they can stop being blind in
their own decision making and, you know, open up their mind, see that forest to the trees,
and live a better life. And you know, as you say this is for better decisions, which leads to
better relationships, and indeed that wise life well lived. Now you talk about decision
making in terms of future proofing. discuss that a little bit.

e Gleb Tsipurski 14:13
Sure, happy to. So thank you very much. And first of all about the blind spots and

recognizing that because too few people realize and appreciate that blind spots exist and
they really harm us. And that's actually one of the cognitive biases one of the blind spots,
called the bias blind spots the bias blind spot. If somebody believes that they're not
biased, they | very much fall falling into the bias blind spot because everyone suffers from
these cognitive biases just because of our evolutionary background. As | mentioned, we're
not wired for the modern environment. We're caveman in our gut intuitions. That is why we
need to really learn about these blind spots and how to protect our future. That's why |
call what | do future proofing, protecting our future protecting ourselves. from ourselves
from the damaging harmful parts, mental patterns in our mind that cause us to make very
bad decisions in our relationships. So in order to have a great future for yourself to future
proof, your life, your relationships, your workplace, you need to make sure that you're
making the best decisions, that is at the root of everything that we do. As human beings
make decisions, we make decisions about the smallest things in our lives, whether you
know who we send a text message to, who we go out with, who we like, or don't like, how
we relate to other people on social media, on Facebook, on all of these sorts of things,
how we relate to others, and huge decisions, like who do we take to be our lifelong
partner? And you know, who do we go with an hour long vacation, big decisions. So we
need to realize that all of these decisions are fraught with potential blind spots, if we don't
recognize what our own blind spots are, and | can happy to share about mine. But we
need to recognize which ones we are most proud to, we need to study ourselves, we need
to recognize ourselves, we need to recognize when we're being emotionally motivated to
make bad decisions. And we need to learn to withdraw, step back from those bad
decisions, take a pause and evaluate the situation in a calm manner that doesn't harm
our relationships, which it will if we just let ourselves have that fight or flight reflex, that
saber toothed Tiger reflex and make a snap judgment that really harms that relationship.

9 Scot McKay 16:36

Well, bad decision making leads to bad outcomes, good decision making leads to good
outcomes. And what kind of needs to go along with that is a realization on our part Gleb
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that we have control over more than we may think we do. | mean, the victim mentality is
Oh, I'm not in control of anything, everybody's in control of me. Whereas someone may
have a megalomania, to the point where they think they control things, they really don't
have control over. Like, if | just prayed for the weather, the weather will change, you know,
stuff like that. | mean, you could argue that's praying for a deity to be in control. But | think
in a very real way, people often ascribe personal control to things, they really aren't going
to be able to control the will of others a certain outcome that they really can't control.
Like, for example, I'll have people call me and they want me to do some coaching with
them. And they're like, let's make this other person be attracted to me. I'm like, No, | can
help you. You and | have control over who we are, and what we do. And | can certainly
offer ways for you to be a lot more attractive to a lot more women. But it's kind of like
insurance. You know, | know exactly how many boss 302 Mustangs are going to get
wrecked this year. Okay, so | can charge you the proper amount to insure your car, | just
can't tell you which boss 302 Mustangs are gonna get right to this year, right. And it's kind
of like that with women, | can help you be attractive to more women, but | can't
guarantee a certain woman is going to be attracted to you because she's, you know, her
own agent, you know, she makes her own decisions. And yet, a lot of people really have a
hard time wrapping their head around, what is it that | have control over? And what is it |
don't have control over? And you know, so when we realize, when we say to ourselves,
alright, well, here's what | can control. Here's what | can't control. And we make well
thought out decisions with regard to the pros and cons of every decision we're going to
potentially make. We make those decisions. And if it's a well informed decision, you know,
we generally do well. And this is really troublesome for people who have a personality
type where they're feelers more than thinkers, isn't it? Because we all know deep down
that if we go to, | don't know, let's find a really cheesy example, a timeshare seminar
where they offered us a free, you know, lazy boy recliner for hearing your pitch. Everybody
goes into that room thinking, Okay, I'm gonna get my lazy boy recliner, and I'm gonna
leave this place and I'm not going to give them any money. But if the person giving the
pitch for the damn timeshare is emotionally appealing enough and has read enough
books on how to manipulate people, and make them feel good about a decision and
people are in this euphoric state in the moment, then they'll all throw money at this and
we see people get on stage and have entire rooms of people rush the stage and throw
money at something and there's buyer's remorse on the part of almost all those people
the very next day, because they made that emotional decision because someone knew
how to pluck those heartstrings and make that emotional decision happened. What do
you know about how that process works? And what should we know about how that

process works?

e Gleb Tsipurski 19:57
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So there are several things that we want to address here. One is About control. And one is
about emotions. Let's talk about emotions first, because |, we already talked about
emotions a little bit. So in emotions, there's a concept called the empathy gap, the
empathy gap, that's a cognitive bias, a mental blind spot, which refers to us greatly under
estimating the impact of our emotions, on our future selves. That's one, and the impact of
other people's emotions on them. So how other people are motivated by their emotions
and how our future self is going to be motivated by his emotions. So we have to think, and
separate and this is hard to do, we have to separate ourselves in this moment right now,
from our future self, we tend to think that whatever we tell our future self to do the future
self we do, we kind of have 100% alignment with our future self. And that's completely not
the case. And you can realize that when you're going for trying to avoid eating that, you
know, third donut, and not succeeding in avoiding eating that third donut, that's when you
can realize that, whether you right now make a decision to not eat more than two donuts,
your future self will be triggered by sugar Gleb. I'm

Scot McKay 21:13

at the point in my life right now, man where | better not eat that first or second on it. Fair
enough. But yeah, thank you for the crystal clear example. Perfect.

e Gleb Tsipurski 21:20

Yep. Thank you. Maybe you know the second donut, right? So that is something that we're
triggered by sugar and sugar triggering comes from our evolutionary background, that
caveman background. Because in that environment, we had to be triggered by sugar. The
ones who survived, when and fried and reproduced were the ones who had as much sugar
as possible when they came across a source of sugar. So right now we're triggered by
sugar. And we don't realize we don't think and we don't recognize that our future self will
be triggered by sugar. That's kind of one type of triggering. The second type of triggering
here with the seminar is triggered by greed by resources. Of course, in the savanna
environment, it was important for us to get as much resources as possible. Here, we give
up our money, which is a very important resource for nearly useless resource like
timeshare. That's a bad decision. But that's triggering for resource for greed. And we're
triggered by lust. This is a big problem where we are triggered in the savanna
environment, you know, those who are triggered by lust, often were able to survive, thrive
and reproduce. In the modern environment. That's a very different contexts. But there are
so many people right now who are triggered by lust and who, like you said yourself who
married those women for the boobies and don't think about the long term consequences
because that is a big, big problem.
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9 Scot McKay 22:37

That's dirty little tricks our caveman selves play on us. Exactly. You know, our lizard brain is
the enemy air man.

e Gleb Tsipurski 22:45

It absolutely is the enemy. And we have to recognize it, and we have to retrain it. Because
if we just let ourselves make the same mistakes, like my parents made the same mistakes,
that is a big problem. And if so many people make mistakes in our lives, you know, with
marrying the women of the boobies, right. So that's the empathy gap where we
underestimate the impact of emotions of those gut intuitions on our future self. And we
have to recognize that and we have to recognize that we will not be nearly as restrained
in future situations as we tend to feel, we think of ourselves as logical, rational creatures.
And we're not nearly as logical and rational as we would like to believe. And we have not
nearly as much restraint, as we would like to believe our exaggeration of our own restraint
is a cognitive bias called restraint bias, where we exaggerate the our ability to restrain
ourselves, you know, when we go to a bar, and we get drunk and, you know, restrain
ourselves from hitting on women in a way that's not very helpful for our relationship or
choosing the women that would have a nice boobies but don't have a good potential for
our relationship. So we need to recognize that we are less restrained than we would like to
believe we are more motivated by emotions than we like to believe. And therefore, we can
address that by putting ourselves in situations where we won't be nearly as triggered and
retraining our minds to grow mentally to have what | talked about in the book as mental
fitness number of techniques for growing mental fitness. But if we don't realize these blind
spots, we will put ourselves in situations that will cause us to make bad decisions and have

a really negative relationship and other life outcomes throughout our lives.

9 Scot McKay 24:26

That's a fascinating concept that we tend to put ourselves in situations where we know
we're going to get in trouble, because it's something we want to do or something that
we're just drawn to for some reason. And at the end of that experience when we're there
and we've drank five Long Island iced teas. You know, we just don't want to hand the keys
over to someone even though they're demanding it of us because we're thinking I'm okay,
I'll drive home. And that's exactly how this process works. We overestimate our ability to
restrain ourselves like, Oh, you know what, I'll go and I'll just have a beer or two, and I'll
come home and then they're plastered Two hours later. Or, you know, I'll end up with a
really good woman who will treat me right. And you know, they get duped again by
someone who scams them or someone who just looked good on the surface, man, it's just
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strange, not only how we get ourselves into these positions, so habitually, it's humans. But
how, you know, we kind of live to fight another day anyway. And we just keep doing the
same thing over and over again. Right? That's,

e Gleb Tsipurski 25:32

you're absolutely right. And that's the thing, we don't learn from our mistakes, because
they feel right,

Scot McKay 25:37

emotion, right, it's heart disease all over again,

e Gleb Tsipurski 25:40

exactly. It's very hard for us to recognize that we're making these mistakes, because they
feel right internally. And here's one of the most difficult, if not the most difficult aspects of
making good decisions, differentiating our internal feeling of something being great. We
feel right we feel comfortable with it, we feel it's the correct thing to do from it being the
actual right thing to do. from it being the actual correct thing for us for our goals. For us to
do this. It's very hard, which is why we keep making the same mistakes, we keep feeling
that the wrong course of action is the right course of action. And we trust our feelings in
the moment over are the more rational part of us, because we feel well, we wouldn't feel
this way. If it wasn't the right thing to do, | wouldn't feel these things for her if it wasn't the
right feelings, you know, | feel love or lust or whatever you feel. And that feels right. And it
feels like you know, you're not going to restrain yourself from whether you're drinking
more beer, or going after this woman, even if your friends are all telling you that, you
know, you're making the same mistake dude that she made free times before. Why are
you doing this, you know, having the fourth wedding to the same type of person, you
know, screwed you over the three the previous three times? Like No, this is different,

Scot McKay 27:01

same relationship, different person.

e Gleb Tsipurski 27:03

Yeah, everyone is telling you that this is the same person. And so here's what's happening,
trusting our feelings, our gut reactions, our intuitions when they're telling us to do that
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what's actually wrong for us. And this is at the crux of people making horribly bad
decisions in their relationships and other life areas.

Scot McKay 27:22

Yeah, | tell you what, you have an entire book devoted to the concept of gut feelings, one
of your first books. So this is an incredibly Central and important issue to your life's work. |
know. Let's dig into a few more of these really cleverly branded biases and concepts that

you talk about. What is the pessimism bias? And specifically Gleb? How does it pertain to

women and dating and relationships?

e Gleb Tsipurski 27:49

Jo

So there as the pair of biases, and | told you that I'll talk about my own my own cognitive
biases, and this relates to them, the pessimism bias and optimism bias, the pessimism,
bias and optimism bias. What's that about?

28:01
Well,

e Gleb Tsipurski 28:02

it's kind of like it sounds, the optimism bias. These are people who are optimistic about the
world, they feel that the glass is half full, they see the grass as green on the other side of
the hill, they see the world as a nice, full, rich place full of opportunities. And that's me. So |
tend to be quite optimistic about the world. But unfortunately, people like me are risk
blind. And that's a problem in itself. So we'll talk about that. pessimism bias is the
opposite. It's people who see the world as full of threats, full of challenges full of risks, and
they tend to be risk averse as a result, and my wife is actually a pessimist. So this creates
one set of tensions in relationships where | kind of, you know, have 20 odd years before
breakfast, and | feel that I'll do it brilliant. And she doesn't feel they're all brilliant. And we
have a lot of conflicts and arguments before | started learning about the optimism bias
and the pessimism bias in graduate school and started applying this to my relationship.
So when you and your life partner or someone with whom you're in a casual relationship
or anything in that range, have opposite pessimism and optimism bias, you will tend to
have a lot of conflicts the optimism person will be perceived by the pessimistic person as
shooting from the hip and you know, kind of going on off half cocked, whereas the
optimistic person will perceive the pessimistic person as being on misses now or mister No.
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So let's have on one set of tensions. Another set of tensions is generally for men who are
pessimistic. They tend to see their chances with women as being much worse than they
are. They feel threatened by women. They see the world is full of threats. And they feel
especially strongly the threat of rejection, the threat of problematic situations where the
women may be accusations of sexual harassment or something like that. They feel a lot of
threats, so they tend to not take as many risks with women as they should, they tend to
not form as many relationships as they should. And within a relationship, they tend to see
too many problems, too many tensions and tend to leave it too early, when perhaps they
should have stuck to it and it would have worked out very well for themselves. So that's
two sets of issues that relate to the optimism and pessimism bias.

Scot McKay 30:21

So how closely are optimism and pessimism byesies tied to self confidence and self

esteem?

e Gleb Tsipurski 30:29

Oh, it's very important for self confidence and self esteem. People who are optimistic tend
to have much, much more self confidence and self esteem when people who are
pessimistic and of course, women tend to be attracted to people who have more self
confidence and more self esteem, not the ones who shade over into arrogance. But there
is extensive research in behavioral science, on self confidence and self esteem being
associated with attraction. So if you tend to be on the pessimistic side, it behooves you to
learn how to present yourself as more confident and more optimistic, and having that
stronger sense of essentially, what's tied to masculinity, then you tend to feel internally,
and that, again, is something that differentiates our gut feelings from how we behave and
what kind of decisions we make. If you are pessimistic, you want to make take more risks
in relationships, and you want to appear more confident in your interactions with women,
then you tend to internally feel you should.

Scot McKay 31:31

So acknowledging the presence or the possibility, | should say, of either of these biases,
how does one find a healthy balance?

e Gleb Tsipurski 31:38

One needs to learn about oneself. So I'd mentioned hi tend to be very optimistic, like |
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said, having 20 ideas before breakfast and feeling they're all brilliant, you know, | used to
well may have surprises for the person who would become my wife, the the surprising
things for her. And she didn't, really didn't like surprises, because they were bad from her
perception, they were potentially risky and threatening. | really like surprises. Because I'm
optimistic, | see the most full of hope and opportunity. So | had to learn for myself that
that's a bad thing. And it's completely not intuitive for me that it's a bad thing. So you
have to learn about the other person and yourself where you are. Now that | learned
about the optimism bias and the pessimism bias during graduate school brother into our
relationship, we are much better as a team. So for example, with those 20 ideas | have
before breakfast, Nikhil, they're all brilliant, | kind of hand them off to her and say, you
know, here are 20 ideas, what do you think can be done? And she's like, well, these are all
half baked potatoes, but maybe these are worth finishing baking. And then she is great
pessimism. People who are the pessimism bias are great at improving it as they're not
great at generating ideas, because they see the inherent flaws of each one. But when they
see Nigeriq, they can judge it, evaluate it and improve it and implement it. They're great
at that. So she takes those three ideas that are worthwhile. And then she goes and she
implements them. So this applies to everything. You know, we work together, we're in
business together, she does that. Well, recently, for example, we were planning a vacation.
So going on vacation, | always do the research for the occasion, and | generate a ton of
things for us to potentially do. And then she's the one who filters the mouth. She has no no
no, no to this one, but maybe these couple of things. And then we got to do these couple
of things. So that you have to learn about yourself. And you have to learn what your
strength is either if you're optimistic or pessimistic and collaborate well with the other
people who tend to have the opposite personality. So that's one thing when you're with
people who have opposite personalities, when you're just by yourself, you have to learn
about again, whether you tend to be optimistic or pessimistic. And this is pretty easy. Most
people can identify where they are on that scale. And then you have to calibrate. So you
have to calibrate | tend to be very optimistic. That means that | will not interacting with
people who are pessimistic, | need to scale down my optimism | need to bring that down
nicely. Okay. Because I'm optimistic | tend to be risk blind. So | tend to not see as many
problems as many risks as many threats and situations as | should. Therefore, | need to
exaggerate the threats that | perceive in the situation. Look for friends that | wouldn't
otherwise because my intuition my gut reaction is to ignore threats, minimize them
perceive them as minor non existent. So | have to really look at those threads and really
think about their consequences hard, give more weight to frets than | would otherwise, if |
was pessimistic, people who are pessimistic should do the opposite. They should look for
the rewards the opportunities of a situation and to weigh them harder and more
importantly than they intuitively feel that are worth so that is how you would calibrate for
yourself and change your behavior. At least If not your internal feelings. Fantastic.
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Scot McKay 35:03

| love the examples you gave. Because first of all, there's something there for guys who
aren't in a relationship yet in planning maybe who they're going to be in relationship with
someday. And for guys who already are in relationships, you've outlined the crucial
importance of being a team and really complementing each other as a couple. Fantastic.
Talk to me about something that | perceive as being similar to this optimism versus
pessimism bias that you call overconfidence, bias. You know, we related that to
confidence and self esteem. As you were discussing with me before we hit record on this
particular episode, the overconfidence bias is not unlike a Dunning Kruger effect. So go
ahead and explain that to us.

Gleb Tsipurski 35:47

Sure. So the overconfidence bias is related to what's known as the Dunning Kruger effect.
It's our tendency to be way too confident in our judgments. And it definitely is relevant for
both optimists and pessimists, optimists tend to be way too confident about their positive
judgments of what's going on. The situation is good, everything's fine. There's a lot of
opportunities, everything's great in the relationship. And then the relationship goes south.
And they don't realize that the relationship is going south, because they're only looking for
information that shows them that everything is good. And so they tend to be
overconfident about things going well. pessimists tend to be overconfident about things
going badly. They think, Oh, nothing is going the right things are not going to go well in
this relationship. Or, oh, you know, this girl will never go out meet with me, | shouldn't even
try, you know, and they look for all the bad things. And that's kind of becomes a self
fulfilling prophecy. So kind of cycle of doom. So you want to be very aware of where you
are in the optimism scale and the pessimism scale, and how that correlates to the
overconfidence, bias, and overconfidence bias in general causes us to be overconfident
about our judgments. And that relates back to those snap judgments we made in the
civilian environment, that fight or flight response, it was very beneficial for us to make a
judgement very quickly to survive in a certain situation, our ancestors who didn't jump at
100 shadows to get away from that one saber toothed tiger, they didn't suffer any short
lives. Exactly. So now we make very snap judgments, we're wired to make snap judgments
and overconfidence bias causes us to make these snap judgments because we're overly
confident based on a very limited amount of data of what we should do. And that's a big,
big problem. So the overconfidence bias suite, for example, we see that there has been
studies done on people who, when they're asked, you know, when the you're 100%
confident that something is right, how often are they actually right there, there are only
right 80% of the time. So think about that, when you're 100% confident that your life
partner, the person you choose as your life partner is going to be there in a year, you
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might be only 2%. Right?

Scot McKay 37:57

So here's a quote that I'm gonna go ahead and drop on the table here. And | don't know if
I'm the first person to ever notice this, but hopefully | am and so be it. Almost every time
someone has ever told me they're 99% sure about something. The 1% has reared its ugly
head 99% of those times.

e Gleb Tsipurski 38:17

Yeah, so definitely tends to happen more often than you think. So this is a big problem.
And that was, this is something we need to be really aware of that when we feel really
strongly confident about something. We may be exaggerating, we're very likely
exaggerating, when our actual likelihood of this being true. So this is the overconfidence
bias. And this is what you need to be aware of and wary of in order to make good
decisions.

Scot McKay 38:47

Yeah, you know, the whole idea of I'm 99% sure kind of rhymes with Trust me.
conversational context, you know what | mean? | love it. You know, the Dunning Kruger
effect, | think is more about shining the light of truth on the relationship between
ignorance and arrogance. And like, the less | know about something, the more I'm sure |
know a whole lot about it. And then someday someone sits you down it goes, Okay, well,
here's all the nuance and complexity of what you're trying to think you know a lot about
and the person goes, Oh, that's what it was really all about. You see this in political circles
all the time. Everybody is an armchair senator or congressman or president. They think
they know everything about everything. And really, we probably know almost nothing
about what's really going on. All right, you got something that is very curiously called Halo
and horns. Talk to me about that.

e Gleb Tsipurski 39:39

So halen horns has to do with how we perceive other people and tribalism. | mentioned
that in the tribal politics. Yes. In this tribal environment of ancient Savanna. It was very
important for us to aoffiliate with people who look like us who had our value sets. If we
didn't, we'd be kicked out of our tribe and then we die. If we weren't sufficiently hostile to
other people who don't have our value sets and our predispositions, our tribe will be taken
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over by a hostile tribe, and we die. And we notice we're the descendants of those who
didn't die. So right now, the halo effect is our predisposition to judge those who have
something we value some characteristic that is similar to us as better than they actually
are. And this the horns effect is our tendency to value other people who have a
characteristic opposite from us as being worse than they are. This is very dangerous for
relationships, because you know, you might value somebody way too much, because they
root for the same team that you do, you know, sports ball, right? Kind of this is a big issue.
And people like to people are sports fans, and they root for the same team. But just
because you root for the same team and you have a lot of emotional passion for the same
team doesn't mean it will get the rest of your relationship in tip top shape for everything
else. So this is an issue. Of course, if the root for the opposite team, you know, here | am in
Columbus, Ohio, and we're the home of the Ohio State Buckeyes. So people here are very
big Buckeyes fans. But if somebody is a Michigan fan, which is a big, big rivals up the up
north, it doesn’'t mean that they will be a bad relationship partner for you. They can be
very good in other ways, despite being very mistaken about which team to root for. So this
is something we need to understand that we in our relationships tend to look for signs of
tribalism. And those signs of tribalism may not be at all indicative of who is a good person
for us to have a relationship with. In fact, with the optimism and pessimism bias. If you
can figure out how to work together, you will tend to do better with somebody who has
the opposite bias where because somebody who has qualities characteristics that
complement your strength and address your weaknesses. So somebody you know, people
say you'll find strength and diversity. And this is about that in the relationship, you can find
strength in diversity, but the halo effect and the horns effect militate against that. And
that's something we need to be aware of and address.

Scot McKay 42:15

Well, you know, the halo effect is, of course widely talked about, but you're the first person
in my entire life i've ever heard discuss, well, what's your calling the horns effect, the
opposite dynamic? What immediately came to mind when he started talking about sports
and how you know Yankees fans think all Dodgers fans are awful and vice versa, is what
happened when LeBron James jilted the Cleveland Cavaliers, his hometown NBA team,
basically, and went and formed the heels, you know, the infamous Miami Heat team, the
early you know, 2010 2014 era with a couple other superstars and talked about winning,
not five, not six, not seven championships, and all of a sudden, every body and Cleveland
couldn't stand the guy. He was villainized. | mean, it's kind of like how the band at the
pretenders had a song called there's a thin line between love and hate. emotion that is
extremely strong, that is extremely powerful love or esteem when that person wrongs you
or cheats on you or humiliate you or, you know, does you wrong in any way, really, all of a
sudden, that same level of powerful emotion. All of a sudden, the pendulum swings on
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that same powerful level of emotion and you hate that person just as much as you love
them 10 minutes ago, and that's what happened with LeBron James, all of a sudden, the
hero of the city is persona non grata fast and you know, public enemy number one it
worse. And the most curious part about that, of course, is everybody knows because this is
now in the past its ancient history. LeBron James went on to return to the Cleveland
Cavaliers and bring them a championship. So, you know, now what? This guy left us, he
won championships in another city, which should have been our championships, but now
that he's not with me anymore, he came back. So all the people are trying to unburn all of
their LeBron James jerseys and then he brings them a championship. It's like, okay, it's all
good. You know, it's just absolutely unbelievable how people’s hearts and minds turn
based on that emotion. Now he's with the Lakers and the Lakers didn't go to a
championship and you know, great timing for having having the reboot of Space Jam,
come up with the bronze days everywhere, right? But that's exactly how that works. And |
think it's fascinating that you would shine a light on that because, man, what a tangled
web we weave in this life by just making these broad brushstroke assumptions. And
indeed nowadays and the climate we have socially and how the media has driven it. You
can't straddle the fence in terms of thinking for yourself and having some mindsets that
align with this particular echo chamber of people and some that align with other because
basically, you'll get villainized by both sides. It's just insane. Anyway, moving on here,
because time is short, you have something called the illusion of transparency. What's that

e Gleb Tsipurski 45:23

solution of transparency has to do with how we communicate, you know, you and | are
communicating right now we're thinking that we're feeling that the podcast show listeners
are getting 100% of our message. And when our guys are communicating with women,
they feel that the women are getting 100% of their message that they're hearing,
receiving and accepting 100% of what they're saying, that is not the case.

Scot McKay 45:48

Well, my optimism bias is hoping it's true, nonetheless.

e Gleb Tsipurski 45:51

There you go. But the illusion of transparency is about that not being the case, when you
study how much information people actually receive from you, it's way less than 100%.
Some things they miss here, they misunderstand the Miss here, you know, some kind of
technical errors, especially over digital communication, but in person communication as
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well. There's things that they miss perceive. So for example, if we are, have a difference
between what we're saying, and our body language and our tone, they may be confused
and frustrated by some of that, and really not get what we're saying. So especially if
you're not really good at reading, body language and tone, or if the body language and
tone of there used to, and that you're used to is different because you come from different
cultures, different people in different areas have different body language and tonality for
various expressions. And of course, they're also looking at the content and perceiving the
content of what you're saying, through their own filter. And their filter causes them to
certainly not accept some of what you're saying, and twist it in other ways, that becomes
sometimes barely recognizable, as your words and your meaning. And also, in addition to
that, sometimes people look at you and nod their heads as though they're agreeing with
you and accepting what you're saying. When internally, they're completely disagreeing
with you, and not at all accepting what you're saying. But they just don't want to get into
a conflictual situation. This especially tends to be the case with women who are talking to
men. And then men are surprised when women don't call them back or you know, though,
because they don't realize that the woman has not been accepting what the man is
saying. And then feels upset that the man has not recognized that she wasn't accepting
what he was saying. So this is something that you really need to address and figure out
within yourself the illusion of transparency, there are various techniques to address that,
which | talk about in my book, the blind spots between us how to overcome unconscious
cognitive bias and build better relationships. But if you don't realize that this is happening
in the first place, you're never going to successfully address

Scot McKay 47:59

two things come to mind. First of all, it is absolutely a social pandemic, okay, that people
will assume everybody agrees with them, likes them, and is on board with them. When in
reality, most people think they're an idiot, they just either don't have the Moxie to or don't
even have the energy to stand up to them. Because it's just not that important to them.
You see that all the time, like someone is being a jerk, or someone has a bad ideq, but
because that person has a strong enough personality, or people fear backlash from that
person, or social humiliation or embarrassment from that person, if they call them names,
or there's this perception that a person has a whole lot of clout, or maybe more clout than
they actually do. So the masses may disagree with this person, but they let them go and
do their thing. Even though really, they're the only one who wanted it that way. | see that
all the time. And you know, that's something that's taught in books about power and
influence is how to get people to comply with you, you know, you get the people who
really have nothing to lose by agreeing with you to agree with you by buttering them up
and making them feel good and giving them all kinds of emotional, warm, fuzzies. And
anybody who disagrees with you, you shut them up by somehow crafting this threat that if
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they open their mouth, they'll be very sorry, they did. You know, that's the first thing that
comes to mind. And that's something I'm sure you talk about. I'm glad we discussed here
on this program, because | don't think a lot of guys have really opened their eyes to how
that dynamic works. And it's easily learned by reading certain books, you know, Cialdini
books, Robert Greene books, you know, the guys who've read those books know what I'm
talking about. The other thing that comes to mind is a lot more simplistic. | really think it's
human nature, glad for people to think other people care about their stuff more than they
do. Like for example, | run this podcast and this guy Cast is very important to me. So it
would be potentially easy for me to believe that all of my listeners just hang on pins and
needles for midnight, every Thursday night Central Time for this podcast to come out
because they live and breathe this podcast when in reality, they don't. You know, it's a
part of their life, I'm certainly glad and appreciative and grateful that it is, but nobody
listening to this podcast cares about my podcast as much as | do. And socially speaking,
there's no one worse than someone who starts conversations with someone else, assuming
the person is going to care as much about them and their stuff as they do, because that'’s
how you | mean, that's how you get people you're in conversation with to start, you know,
looking around for an escape route and hoping to be rescued. But yeah, | mean, | think
that's all part of what you're talking about in terms of this illusion of transparency, isn't it?

e Gleb Tsipurski 50:52

It absolutely is. And this is definitely the other thing you said is about caring more about
your own things. It's called the egoism bias, where we greatly exaggerate our own self
importance, compared to other people. And so this is definitely a problem for us. | talk
about that in the book, in a relationship, both people tend to exaggerate the benefits that
they bring to the relationship. So if you think about, let's say, house chores, and you ask
both members of a relationship, you know, here's 100 points, how many points of house
chores Do you do compared to your partner, | can guarantee to you what | have done this,
I'm not most people, though, some will add up to more than 150.

Scot McKay 51:37

It's like the study I've read where something like 75% of people think they have above
average intelligence, which is, of course, statistically impossible.

e Gleb Tsipurski 51:46

Exactly. Right. So that's a big, big problem called the egoism bias, where we exaggerate
the benefits that we bring to the relationship, any specific area of the relationship, and the
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relationship as a whole. Fantastic. And

Scot McKay 51:59

the last one we're going to discuss here has my favorite title, my favorite name of all of
them, fa e would be the acronym for fundamental attribution error.

e Gleb Tsipurski 52:11

That's right. So we tend to attribute other people’s actions to their personality, as opposed
to the broader context. And we tend to attribute our actions to the context as opposed to
our personality, and especially from a negative perspective. So for example, if you go out
with someone, and they don't call you back, and you try to get in touch with them, and
they kind of ghost you, you try you think of them as bad people, a bad person, you're kind
of a jerk or something like that. But if you go out with someone, and the date completely
didn't work, and the person was just really bad, and then they try to get in touch with you,
and they keep calling you and they keep texting you. And you are just think what a jerk
they are, why do they do that can't wasn't that obvious of that, or they didn't go well, and
that | don't have an interest in seeing you again. And so if you can place yourself on either
side of that, and you will tend to think of the other person as the jerk, not yourself as the
jerk, not realizing that the other person is doing exactly the same thing. So you're
fundamentally Miss attributing what's actually going on, you're attributing the other
person's behavior to their personality, as opposed to the context which you might not
realize is has the date has gone badly, or you might not realize that the other person
thinks that date has gone badly. And that's something that you really need to address. If
you want to have good relationships with people, man, that's just integral to the very
kernel of human nature. Just yesterday, | was at a four way stop sign. And it was my turn
to go. But this guy in an SUV decided to go

Scot McKay 53:47

right as | was gonna start going, and | just kind of picked up my hands and waved I'm like,
whatever. Okay? And he stopped, like, you know, a car and a half length into the
intersection and just kind of waved me like, oh, by all means, Your Majesty, go ahead of
me. | just kind of waved back to him, you know, all these gestures are through our
respective windshields like Oh, hell, no, you started this, you finish it. And there's the guy
goes through. Of course, he flashes me both middle fingers. hands off the steering wheel,
you know, screw you, buddy. And | just thought to myself, well, of course he did that. You
know, he was the one who was trying to Bogart My turn into the, into the four way stop.
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But somehow I'm the idiot and I'm the jerk for challenging it or for you know, wanting to
clear up this confusion. It happens all the time. If you get on Twitter, you'll see a bunch of
people doing this. Oh my god, the other side does nothing but insult people. Those stupid
idiots. That's every tweet for the past year and a half or past five years. Oh man, it's so
true, isn't it? Gleb | love everything you've said today you have such a great sense of
humor about you when talking about human nature, and yet you put it in such perfectly
under understandable well thought out terms. | want to send these guys to your book. And
indeed, we're going to put all of your books on my Amazon influencer page right at the
top of the queue. And guys, you can reach that by going to mountaintop podcast calm,
front slash Amazon. And you'll find all of gloves books, including the one on gut feelings
and how to navigate those. But his newest book is indeed called the blind spots between
us how to overcome unconscious cognitive bias and build better relationships by Gleb.
Persky PhD and when you go to WWW dot, mountaintop podcast, calm front slash Gleb
GL Eb, you will be transported directly to his website where you can find out all about his
book and get a copy of it for yourself. And if you'd rather just go to Amazon and grab it,
you could do that by going to mountain top podcast calm front slash Amazon Gleb great
conversation. | love shows like this are among my favorites. Thank you so much for joining
us today and gracing us with your very intelligent and very intuitive thoughts on this very
important subject. Thank you, sir.

e Gleb Tsipurski 56:11

Thank you so much for inviting me, Scott. It was a really great conversation.

Scot McKay 56:15

Yeah, it was a lot of fun for sure. On top of all else, gentlemen, | invite you to go to
mountaintop podcast COMM And check out our sponsors, which include heroes soap
company, and origin in Maine. Hey, the guys over at origin have added a couple new
flavors not only have their excellent energy drink, which has no carbs in it, by the way, but
also have the best protein powder you're ever going to find anywhere. Also, if you haven't
ordered a pair of origins boots, these are about the most manly footwear you can
imagine. They have the Lincoln boots and now they have them in a oxblood color which is
really really sharp. You can check those out by going to mountaintop podcast conference
slash origin or clicking on the link at the main site that takes you to origin. Also the gods
of heroes soap will clean you up make you smell and feel better than ever before. | can tell
you firsthand women love how clean you are and how good you smell, which is probably
the most important part of all the mix. Well | don't know | would add on to that also that
there are no fake ingredients, no salads, no parabens and this soap is all natural. Which
means it isn't going to feminize you your testosterone receptors are safe with your soap
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company. You can go to mountain top podcast calm front slash heroes soap to check
them out. Or once again click on the link that takes you there from mountain top podcast
calm guys, the year 2021 is over half done. Can you believe how quickly this year is going
by compared to how slowly 2020 seem to go with COVID and everything. Let's get the
right woman in your life no more cognitive biases. Let's get you a clear perception of who
you are and the kind of woman you want in your life. You can talk to me free for 25
minutes by clicking the red button in the upper right hand corner at mountain top podcast
comm You can also download a free report a free book on how to get past your sticking
points is there for you and you can sign up for my free newsletter which gives you daily
information on how to be a better man and get better women in your life. It's all there for
you as always at Mountain Top podcast.com and until | talk to you again real soon This is
Scott McKay from x&y communications in San Antonio Texas be good out there.

Edroy Odem 58:38

mountaintop podcast is produced by x&y communications All rights reserved worldwide.
Be sure to visit WWW dot mountaintop podcast.com for show notes. And while you're
there sign up for the free x&y communications newsletter for men. This is Ed royal.
Speaking for the mountaintop
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